


Emergency Response:

Protecting Your Company Assets





Making Emergency Response Successful

• Build a Program that fits your Company

• “Square Peg, Square Hole”

• Embrace Emergency Response Preparedness



Build a Great Team!

• Right size

• Right skillset

• Buy in from the Team

• Embrace new ideas

• Know your limitations and think outside the box!



NIMS Organizational Structure



Preplan

• What are the hazards?

• What are the consequences?

• How do you make things better?

• If you don’t write it down, it never happened!















Putting the Plan into Action

• Work your plan

• Prepare to be flexible

• “All Hazards” events are fluid…You WILL have to improvise







Sharing Best Practices:
“It’s All About the People”

• Food for employees

• Personal Generators

• Fuel for Employees

• Ice

• Commercial Generators to power Hotels

• Locate temporary housing for displaced employees





Hot Wash & After Action Report

• What worked well?

• What could have gone better?

• What were found to be “best practices”? 

• Collecting the information is only valuable if you act on it.



Hidden Benefits of Emergency Response

• Potential for increased market share

• Pride

• Unity

• Personnel Retention



Thank You!! …. Questions?


