


dis·rup·tion·eers

disˈrəpSH(ə)neers/

The branch of change 
management concerned with 
meeting the expectations of 
the supply chain in an 
increasingly digital economy.
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The Agile Workforce

1. Analyze your current culture
2. Cultivate leaders who align 

with the target culture
3. Engage in constant 

conversations about culture to 
cement the change vision

4. Design the structure, systems 
and processes to support the 
culture 



The Future Cognitive Company



Digital Darwinism

Old School

• Strategic Laggard (safe)

• Train and Equip (job skills)

• Top Down Culture (authority)

Too Cool for School

• Surf the Fin

• Build Competency-based 
Learning organizations

• Co-creation and collaboration



THANK YOU


