UBER FREIGHT

Changing an
Industry




The U.S. economy runs on trucks

CONTRIBUTION TO U.S. GDP [2015] TRUCKING REVENUE

$730B

Rail transport

Revenue
Ground passenger -
Water transport
4-5x larger than = 70% of all Freight
passenger transport in the = 250 Ibs of Freight /
u.S. person / day

UBER FREIGHT

EFFICIENCY INCREASE PER EMPLOYEE [2013]
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Efficiency has stagnated relative
to other transport industries in
the U.S.



Very fragmented market with top 4 asset-based carriers owning less than 2% of total trucks
Carrier Overview

Market Cap % of Total Trucks

srza

WEENEH $2.6B 0.3%
SCHNEIDER $4.58B 0.3%

5%1 $7.48 0.7%

1,500,000 1,621,829

1,000,000

716,151

500,000

277,708

1 Truck 2-15 Trucks 16-50 Trucks 50+ Trucks

10% 24% 15% 51%

UBER FREIGHT CONFIDENTIAL Source: 2013 MCMIS Shapshot


https://docs.google.com/spreadsheets/d/1uh4URh_ABGVaztdZ1G5M60AN49QxFrYHEynuKJEtg9Y/edit?ts=58fea9f9#gid=1951007014

We are at an inflection point for carriers with technology and brokerage adoption

Cost pressure and increased complexity Mobile, 10T, connectivity enables full ELD Mandate will put additional pressure on
drives need for scaled tech partner end-to-end visibility drivers to minimize downtime
>  95% smartphone penetration = All carriers required to be compliant by
with truck drivers; little app Dec 2017
usage

- 1M+ connected trucks,
100% of new trucks, 5-year
replacement cycle

UBER FREIGHT



What we built:

The best experience
for drivers and
carriers

-which leads to-

Driver engagement
resulting in better
and more capacity
options for shippers
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